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HELPS SET A
LEARNING ENVIRONMENT

CONSISTENCY
IN EVALUATING WORKERS’
COMPENSATION CLAIMS

As manager of Claims Training and Development at
Crum & Forster, Danielle was asked to utilize her skill set
to help create an environment of learning throughout the
claims department. In just over one year in this role, she is
deep into completing that assignment by heading up several
organization-wide initiatives.

PURPOSE
The purpose of this workshop is to create greater consistency in the methodology for estimating the settlement value
of workers’ compensation claims within a company, and if
possible, specific to a particular region or venue.
DEVELOPMENT PROCESS
Course designers at International Insurance Institute work
with the company’s Subject Matter Experts to identify the key
factors used within the claims organization to estimate settlement values. Particular attention is paid to the variety of ways
those factors are used and inconsistencies are identified. Procedures are compared to industry standards as well as DOI regulations and case law.
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